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SUBJECT: Inter-offios Relationships in the Frocuction of ¥1 's

g deys 810,

1. hywkmw,fonwinbmwt sbout. ten ;
‘ ’ Seatty, anl 25X1

I set last Tuesdsy, the 22nd with‘m'ar-. Ty

Bekel of 0/CT and with| end ¥illiaw Sundy of C/R,

I sm muze the 0/CI men have informed you fully of whnt we agreed,

taut I thought it might be holpful to both ofiioces to have this

pemorendum, If any part of it does not socord with the recollection

of your pecple, plesse let ne Xnow, : 05X 1

m tes., e asredd

2. i SNRIROS o ol definite besis

that a routine should he atebli-hed on a nore
than at present, on the following 1lines:

a- Folloving inftisztion of an eatisrte, AJEE A
forward the Staff's draft terme of relerince te
0/CT and will motify 0/CI of ¥he TIme of the
Bocrd mec-ins to consider these ter . ol rofercie,
0/C1 w11l reviev the torms of reference and cim-
voy 1ts myzvestions on toples tnat ghold be covir—
od or posaible rev sions, either throug. persoral
ocomtact vith the ¢/Y T-g: Tesr Chalyrn'm or t‘.;;.- st
attendance at the Doard neeting. IL Is recomi il

8

ot alveys be poseible te give C/: or
two's notice reguire. to get o setisiactory rev.ow
end to arrange to sou the Tash Tea: Choiren or
gttend the meotinz, In such cascs, the o/cx
suggestiona would heve to be comveyed thirowi
personsl contact aftor the Board ~ceting.

When contributions to the estinate are rece v-d from

3 the Hﬁma;n-a es, a copy will go cutomatically to .
0/CZ for factaal reviev and for suggestions of poruible
weekness or amission, 0/CI wil) corvey its commants
sl sugrestions to the O/NE Tas! Tea Chelrran sither
w mamorand or through poroonal contact, or .
both. (Both would appear to be ryeferablc if tliv,\e
permits. ) 0/CI should tine ite co. ints alCoTe ng
to the priority of the estimcte :ro te tar-:t dete

2 Statue Repert), 8o that the time =ay vy {ron a day
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1o a week or ten days, The effort
to have the corments conveyed in
saple time for thom to be oonaidered in the

In this comnmectlion, we mopose to send all
ocoutrilntions to the Chief Seerctariat un-
leas you divect othervise, It should be

s. will be senmt to 0/CI at the
al Staff dr ft is being distri-

mwmmmqﬂlbemcm:p&w%
notios of the tims of the Boerd meeting, O/CI
will then convey its comments and sugpestions
on tie currvermt imtelligence aspecis of the
estimets oither through personal contact with
the O/ME Task Tesm Chairmen or thriough eitendsnce
at the Board meeting on the draft, %s in the
reviow of terms of refercnce, trere ray be caecs
where O/CI will not have snoush tlme to corment
before the first Board meeting. Hince most
sstim tes oo through more thrn one Jourd ieet-
ing, it should eluost elweys b nos 1ble, hoveve:,
for 0/CI to oorment while the druft iz still
befors the Roard.
(8.B. The ;rTecent arrasgeents by ~hich draft
estin teg sre pent to 0/CI throu-boul thelr
considera‘i-n by th: JAC agency ropresentativec
w11l eontinus, )

3. Owviously, the sucoess of the above arrangeenis depencs
beavily on pormmai contact betwoen the rerros.ntatives of the
two offices,

4. T wish to assure you of he Bosrd's ntorest ir having
M your psople participate as meh - az dlrectiy o5 poseibl. a::xi
slvays ag nembers of the farily, In most cases t' e reel init - tive
to participate will necescerily fall on O/CT peole. T & sonding
& memarandum to 81l ths O/N: Staff to ra e swe that the arrange-
wents are understood, sc that therw i1l be full coopersiion.
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of esch smch

4ncluded in o
:;tn::ch offics chould be rusponsible for
memorancm to the

over-r’dinz securlty conzideratione 1laid down

' offices for synlun-
, and in neny e."c“the
& Tegular publication

other (uples. of *

<ty the Administration futidineg).

é.
pared to mprly peporenda 0B

O/¥E ou request, On soms of
memovaniun to

axmeple
%o rem'ﬂt

cn & woderste ncale and afder

as st present,
current

o stoff of specialists
sgtood, of courss, that these rercranda

0/CT will be pre-
intelligonce matters to

tasse will be based = Bourd
the UCI, In case
contirmed reliance on

of one on latin Americe for
0/CT would obviste Lhe meed
on that area, It lg under-
can oply be sttezptec
op-rational priorities,

Assiztant Director
Yatiomel EZstimrtes
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